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This handbook contains general information about
life at Hearsall Community Academy for the start of
the new 2020/2021 academic year.

Hearsall Community
Academy
Welcome messages
We are all so excited to welcome you back to our school, particularly after all of
the challenges that recent months have brought. Our school is the best place for our
children to learn, grow and develop promoting positive general wellbeing too.
We are all looking forward to seeing children in school where I know we’ll soon be able to
get back into the exciting and rewarding rhythm of learning and this handbook should be
able to provide the key information that you need to help your child back into that
transition seamlessly. If you are worried or concerned about your child coming back into
school and these issues cannot be addressed via this handbook or on our school website
then please do not hesitate to contact your Headteacher.
Lois Whitehouse, CEO Inspire Education Trust
I am delighted to welcome all our parents to Inspire and to Hearsall.
I really hope as the year progresses I will have the opportunity to meet many
of you in person. I hope this will be a happy and successful year for you all.
Mr Rob Darling, Head of Education (Primary)
A really warm welcome to all our families in the Hearsall community at the beginning
of this academic year. I hope you find this Parents’ & Carers’ Handbook useful; it was
designed to put all key information in one place so that you can refer to it during the
course of the year, as you need it. I look forward to seeing you during the first few
weeks of term out on the playground in the mornings and afternoons. We can’t wait to
have the children back in school and for everyone to enjoy learning again.
Mrs Claire Jones, Headteacher
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Our School’s Vision, Ethos & Values
At Hearsall Community Academy
At Hearsall we wanted our vision to reflect the aims and values that we aspire to achieve, the
cohesion and relationships with our community and for everyone to feel cared for. Our mission
encompasses a uniquely diverse school community and range of needs of all our pupils. Our
vision centres around Hearsall being a welcoming place for all cultures, faiths, religions,
backgrounds and abilities where we always put the children, their education, care and
experiences first; hence the motto: Happy Memories Await. We want all our staff to feel
empowered to make a difference, to have a voice and to be a key part of every child’s progress
and development.

The Hearsall vision:
From the first moment you see a treasure chest you want
to open it. The curiosity of what could be inside draws you
in and treasures await.
Everyone in our community holds a key and any sort of key
fits the lock. As the lid slowly opens, the glow and warmth
from within shines out.
You will discover Hearsall is a unique and special chest, full
of happy memories that will last a lifetime wherever your
journey takes you.
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COVID-19 Risk Assessments & Looking After
Your Children
We are so excited that all our children returning to school! Our teaching and learning team have been busy
amending our curriculum. To begin with, we will make sure our children are welcomed back by their new teachers
and have time to get to know them and talk about their extended time at home. We will re-establish our routines,
rewards and consequences so they are set up to have a great start to the new academic year. We will then prioritise
Reading, Writing and Maths and give this extra time on our revised timetables. We hope that the additional sessions
will be practical and enable the children to get out of the classroom but still concentrate on the basics. Trust
curriculum teams have revised long term plans to ensure core subject knowledge that should have been taught
during the late spring and summer term is added into the children’s new year-groups so gaps in learning are plugged
quickly. Although we have dedicated more time to English and Maths, we have not taken all of our ‘foundation
curriculum’. We have focused the afternoons with our wonderful Theme curriculum, PE and PSHE.
From September you will notice some adjustments to the school routine. This includes staggered entry/exit times.
We are also ensuring we have a clear overview of who your child has been in contact with each day by introducing
our ‘bubbles’ and ‘sub-phase’ as a way of organising staff and children. The bullet points below give you an overview
of the other adjustments we have made across every classroom in our school.







Hand-washing - Children will be washing their hands frequently and thoroughly with running water and soap.
Hand sanitiser will be available in every class.
Classrooms - chairs and desks will be positioned in rows.
Equipment - We’ll be making sure that we limit the amount of resources children share. They will have their
own pencils and pens with books only be shared with others in their bubble.
Playtimes/breaks – Children will be able to play as usual but only with children in their designated class/ yeargroup bubble.
Lunches – We will make sure children’s movement is kept to a minimum by children staying in their bubbles if
they have packed lunches. Those who have school dinners will be able to go to the dining hall. Equipment for
lunchtime will be carefully cleaned and children must not mix cutlery, or share/swap food.
Following instructions from school staff - In order for everyone to stay safe, it is essential that all children
carefully follow instructions from school staff on everything mentioned above and the way that our school will
operate for the rest of this half term. We will also talk them through new routines and expectations when they
return to school.

We will continually develop and add to our list of measures to ensure our school is safe as possible for all children,
staff and adults. We would ask that if you have any queries, you ring the school office in the first instance instead of
visit the Reception area in person or having extended conversations with your child’s class teacher. For further
information, please visit our school website page entitled ‘September Full Opening’. Useful resources include: school
risk assessment (this is a live document which will be updated regularly over the coming weeks); map of school site
showing drop off and pick up points; pictures of how classrooms will be re-organised to promote social distancing;
and the revised behaviour policy for 2020-21.
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School Website, Twitter, Weekly Newsletter & Diary for the
Term
We are continually trying to improve the different ways we communicate with
Parents and Carers at Hearsall Community Academy.
There are six main ways we regularly share information:
-Termly Diary Sheet: Detailing the overview of the term with dates such as trips, parents’ meetings and assessment
weeks.
Social Media – Follow us on Facebook and Twitter to have live feeds of what’s going on in school and links to letters
and other information sent home @HearsallAcademy
-Termly Curriculum Sheet: Explaining what the children will be covering in all curriculum areas throughout the term.
-Weekly Newsletter: Celebrating children’s achievements and adding dates to the diary for the following two
weeks. This is a key weekly source of information –a must read!
-Dojo: We share pictures of events happening in school and live updates on events happening that day. (E.g. if the
children will be early/late back from a school trip.)
-The School Website: Lots of useful resources about the life of the school including policies, more detailed
information about the school’s curriculum, staff and class information.
The school office is open from 7:30am until 4:30pm every day to answer questions and
pass information onto your child’s class teacher.
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Class Organisation 2020-21
Class teacher organisation and management responsibility
Mr R. Darling – Head of Education (Primary)

Mrs Claire Jones - Head Teacher
Year 6
Year 5
Year 4
Year 3
Year 2
Year 1
Reception
Nursery

Miss L. McCarthy (6M) & Miss S. Johnson (6J)
Mrs R. Granger (5G) & Mr J. Cunningham (5C)
Mr M. Thomas (Deputy Headteacher)/Mrs K Hindmarsh (4TH)
& Ms E. McDonald (4M)
Miss V. Curzons (3C) & Mr T. Burridge (3B)
Miss K. Prockter (2P) & Miss K. Mushing (2M)
Mrs A. Chambers (1C) & Miss S. Reeves (1R)
Mrs K. Parkes (Ass’t Head Teacher) (RKP)/
Miss E. Page & Mrs B. Le Marquand (RPL)
Mrs S. Nicholls (N)

Core Subject Leaders
Maths Subject Leader
Miss L. McCarthy
As
Phase Leadership
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English Subject Leader
Mr M. Thomas

Inclusion Leader (including SEND)
Mrs A. Chambers

EYFS

Key Stage 1

Lower KS2

Upper KS2

Mrs. K. Parkes

Mrs K. Parkes

Miss V. Curzons

Miss L. McCarthy

Governance
Members, MAT Board of Directors and the Local Governing
Body
In a Multi-Academy Trust (MAT), the MAT consists of
Members and Directors. The Members are like
shareholders and meet once a year. The trustees are
responsible the three core governance functions
setting the direction for the schools, holding the CEO &
Executive Team to account and ensuring financial
correctness. The Trustees meet twice each term, as
does the Finance Committee.
Each school has its own Local Governing Body (see
above). The Headteacher is a member of the LGB. This
group meets approximately each half term. The LGB
monitors the work of the school both as a critical friend
and also by holding the Headteacher to account for the
quality of the education and care provided by the
school.
They look at performance data, teaching and learning
and monitor School Improvement Plan priorities.
Governors are encouraged to visit the school during the
working day at least once each half term. This allows
them to know their school as well as question and
evaluate current practice.
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Attendance & Punctuality
Attendance
As you will be aware, a number of years ago the Department of Education removed a Head Teacher’s discretion in granting holiday
permission for families in term time. For many families, we realise this puts you in a difficult position, but it is recognition of the
importance of our children’s education. Mrs Tracie Bailey, our Learning Mentor, and I meet regularly to look at individual children’s
level of attendance, to spot any patterns that may arise and to arrange meetings with parents to increase attendance where there
are any issues. Please remember to complete the yellow ‘Exceptional Absence Leave’ form (available from the school office) well
in advance of needing any exceptional leave.
Following the closures of schools during the Covid pandemic it is especially important that your child attends school every day. The
Local Authority has re-instated the compulsory attendance principles which were suspended throughout the pandemic and the
school closures. Attendance at school is compulsory from 1st September 2020.

Punctuality
Don’t forget that gates open at 8.35am, with all children in years 1 to 6 expected in class by 8.55am at the latest. The school gate is
locked at 8.55am to secure the site for all children.
If children haven’t arrived to school by this time they will need to go to the front office to register that they are late. Late children
may not be taken to class straight away as an Assembly may have already started in the school hall. Early Years children may have
different start times to minimise the risk of infection and keep everyone safe.

Non-Uniform Friday
This year we will be continuing to run our whole class reward initiative on a Friday as last year. The best whole-class
attendance will be rewarded by children coming into school in non-uniform on the Friday of that week – including the
teachers! The cycle will run from Friday – Thursday inclusive. If you child’s class have achieved this, we will notify you
via School email, Dojo and Twitter. There will also be half termly, termly and annual events to celebrate the children
with 100%, including the 100% trophy ceremony at the end of the summer term. **Obviously, children who have regular
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medical or other appointments will have these excluded from their 100% tally. More information to follow.

Before & After School Provision
Hearsall Horizon Club
Horizon Club is our before and after school club which provides a warm and welcoming environment for
childcare provision to children from our school. The provision is open from Monday to Friday, offering
the following provisions:

Before School Club – the earliest session begins at 7.45am
After School Club - The latest session finishes at 6.00 pm
Hearsall Horizon Club is fully inclusive and supports children with special education
needs as well as those who speak English as an additional language. Our new before and
after school club meets the needs of the children extremely well and staff are able to
identify any needs within the provision and adapt when necessary. The staff are all fully
qualified and update their skills regularly, and there is a close relationship between
Horizon staff and the school staff. We understand the pressures which are put on
parents/carers with various working patterns and try their best to accommodate
requests when possible.

Contact Paula and the team on 02476 674625
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If it is your birthday you
can wear your own
clothes then we know to
wish you a very
Happy Birthday!

School Uniform 2020-21
Including indoor and outdoor PE Kits
We strongly encourage children to wear school uniform. Our school colours are red grey and
white. Uniform is as follows:
White or red polo shirt or plain white shirt
Grey trousers or shorts/skirt or pinafore
Red sweatshirt (plain or with the school logo)
Flat, black sensible shoes should be worn to school - not high heels. If trainers are worn they
should be all black in colour including black sole. Stud/small sleeper earrings may be worn, but
we request that no other jewellery should be worn unless for religious or medical reasons.
Please label each item of clothing with your child’s name, so that lost clothing can be returned
quickly to the owner.
We would like children to wear the following with their school sweatshirt:-

Key Stage 1 PE
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A small, named, drawstring kit bag (no sports bags as there is not room for these in our small
cloakrooms).
T-shirt, shorts and elastic-sided or Velcro plimsolls.
Hair should be tied back, if worn long, to minimise the risk of entanglement. Please tie your
child’s hair back before school unless s/he is able to do this promptly while changing for PE.

Key Stage 2 PE

The basic information
and PE kit are similar to
Key Stage One, although
at 7+ children can be
expected to cope with
changing promptly into
and out of a range of
footwear (e.g. for PE
lessons). Extra items
needed in Key Stage Two
are:

Please
ensure all
your
children’s
clothes
and other
belongings
are
labelled!

For PE:
 Suitable
trainers/plimsolls for
playground games
such as netball or
hockey.
 Plimsolls for indoor
gymnastics. (Trainers
are not suitable for
apparatus work).
 Track suits or
sweatshirts (may be
worn outdoors in cold
weather). Dark colour
or black only.
The school policy for PE
lessons is based on good
health and safety
practice. For indoor PE
activities (except highimpact games such as
basketball) pupils may
work in bare feet.
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School Dates 2020-21
Autumn Term 1st Half 2020
HALF TERM
Autumn Term 2nd 2020
CHRISTMAS HOLIDAYS
Spring Term 1st 2021
HALF TERM

*From Thursday 3rd September
Saturday 24th October
Tuesday 3rd November
Saturday 19th December
Tuesday 5th January
Saturday 13th February

Friday 23rd October
Monday 2nd November
Friday 18th December
Monday 4th January
Friday 12th February
Monday 22nd February

Spring Term 2nd 2021
EASTER HOLIDAYS
Summer Term 1st 2021
Bank Holiday Monday
HALF TERM
Summer Term 2nd 2021
SUMMER HOLIDAYS

Tuesday 23rd February
Friday 2nd April
Monday 19th April
**Monday 3rd May
Saturday 29th May
Monday 7th June
From Thursday 22nd July
Teacher Training Days 2020-21
Tuesday 1st September 2020
Wednesday 2nd September 2020
Monday 2nd November 2020
Monday 4th January 2021
Monday 22nd February 2021

Thursday 1st April
Sunday 18th April
Friday 28th May

Teacher Day 1
Teacher Day 2
Teacher Day 3
Teacher Day 4
Teacher Day 5
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Sunday 6th June
Wednesday 21st July

Reminder of our Holiday Policy (a full copy can be obtained from the Office):
-No term time holiday/long weekend/day trips will be authorized (unless in exceptional
circumstances)
-A form must be completed to indicate dates of any absence (which will be recorded as
unauthorized unless indicated by Headteacher) other than illness.

Inclusion
Including Special Educational Needs and Achievement for All
SEND at Hearsall Community Academy
Not every child finds learning easy all the time. At Hearsall Community Academy we understand that
effective provision for pupils with Special Educational Needs is vital to ensure all children achieve and
reach their full academic potential. The SEN Code of Practice (2014) describes a child or young person
as having SEN if they have a learning difficulty or disability, which calls for special educational provision
to be made for him or her.
A person has a learning difficulty if he or she;
- has a significantly greater difficulty in learning than the majority of others of the same age, or;
- has a disability which prevents or hinders them from making use of educational facilities of a
kind generally provided for others of the same age in mainstream schools.
The person’s responsible for SEND at Hearsall Community Academy are:
Head of Education (Primary) – Mr R Darling
Head Teacher – Mrs C Jones
 Inclusion Manager - Mrs A Chambers
Inclusion Governor – Mrs N Perkins
Achievement for All
Hearsall Community Academy is part of the Achievement for All programme. Effective, positive
relationships with families are a cornerstone of the Achievement for All initiative. Ensuring that parents/
carers are enabled to support their child's development and progress at home and work in partnership
with school will have a major impact on progress. At the heart of the AfA programme is the Structured
Conversation approach, which allows parents/carers to work more closely, as there is a greater amount
of time put aside to parents’ evenings and other activities. Currently, we have around 20 families
working on the Achievement for All programme and hope to continue to develop this during the course
of the academic year. For more information please contact Mrs Jones.

13

The Hearsall Community
Including the PTA and You!
Friends of Hearsall (PTA)
Hearsall’s PTA consists of parents and wider community who come together to support Hearsall Community
Academy. Our ethos is to support every single child in the school to allow them to grow and achieve their
ambitions. They plan and organise a range of events; cake sales to Christmas fetes and do lots of fund raising
activities to raise money and support Hearsall and wider charity events. We utilise money raised on projects
throughout the school. The valuable work and support provided by the Friends of Hearsall is invaluable and,
to date, the fundraising has allowed us to put plans in place for a Multi-Use Games Area for the playground.
This is a fantastic achievement and result of hard work and dedicated fundraising. We are all enormously
grateful for the support they give Hearsall. All parents and families of Hearsall Community Academy can join
and would be warmly welcomed into the PTA family.
If you are interested in joining this exciting, dynamic, diverse team you can contact Daniela di Pietro via the
School Office or contact the Friends of Hearsall via their Facebook page or the school website for details.
Alternatively, you can enquire at the main school office.

And you!
Our greatest resource is you… at Hearsall we are lucky to have such wonderfully diverse, helpful and talented
families who support their children in all they do. During each term we will be looking for parents/carers and
members of the wider family to help with…
-

The children’s Themed Curriculum work to bring real life examples of each topic
Hearing readers, particularly in the Early Years and Key Stage 1
Career inspiration days to get children thinking about what they would like to do when they are older
Our range of sporting and after school clubs

If you have a particular interest or a talent you would like to share with the children of Hearsall Community
Academy, let us know via the school office or one of the team!
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Healthy Eating
Snacks for break and school dinners

Healthy Snacks
In KS1 children do not need to
bring snacks as fruit is provided
as part of the governments
‘Healthy Schools’ initiative.
KS2 children should ideally
bring a piece of fruit or an
equivalent healthy snack. No
crisps or chocolate bars. We
encourage children to bring
and eat healthy snacks only at
break time.
We want to avoid all children
eating high fat, high sugar and
high salt snacks. Please ensure
your child only brings a healthy
snack.

School Dinners

Birthdays

Catering Academy will continue
to provide the children with hot
and cold school dinners during
2020/21 academic year. Half
termly menus will be sent out to
parents and posted on the
school website.

Although we want our children
to eat healthily there will be
times when the children will
bring in sweets and cakes on
special occasions such as
birthdays
and
religious
celebrations. Please make sure
these treats go via the class
teacher, so that they can be
stored safely and distributed at
the end of the day.

www.hearsallacademy.org
If your child has any specific
dietary needs, please do not
hesitate to contact the Catering
Academy team via the school
office. They regularly cater for a
full
range
of
children’s
requirements.

Due to Covid restrictions
please make sure that any
treats are individually wrapped
to be able to distribute to
other children safely.
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Other key pieces of information
Including: contacting staff, parking & dropping off around
school and

Contacting Staff
We really value parent support at Hearsall Community Academy. We know
as a part of this it is important for regular informal conversation between
staff and parents. Our teachers really value seeing parents after school for a
quick conversation when they dismiss their class. As I am sure you
understand, first thing in the morning is a busy time for teachers. If you do
need to pass on a message during this time please try to keep the
conversation short. You’ll appreciate that each class teacher wants to focus
on the 30 children coming through the door wanting to share their exciting
news and thoughts on the day! If there is something you would like to discuss
please use the reading diaries or contact the office if you would like to make
an appointment. Don’t forget: a member of the office team can pass longer
messages onto the class teacher at any time. Miss Smith (our Pastoral
Manager) and I are also available at the beginning and end of most days for
any worries/concerns or for general information.
If you need to send a message about home time arrangements, please ensure
that you contact the office staff BEFORE 3.00pm, as it is not always possible
for them to leave the office and deliver last minute messages at this busy
time.

Driving & Parking Around School
One of the biggest complaints that regularly comes back to me is about
parking and driving around the school site. Please can all members of
our school community be considerate of the local neighbourhood and
be careful in the way they drive around a confined and busy area,
particularly at the beginning and the end of the school day. I want to
remind parents that the chevron area outside the school gates should
not be used to drop children off at school. Please park carefully and
courteously in the roads surrounding the school.

Medicine
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We are happy to dispense medication for those children needing it. Mrs
Michelle Broadhurst in the office will liaise with you to talk through
frequency and timings of what needs to be given out. A reminder that
ALL medicine must be taken to the school office. It is our legal
requirement to record all medicine given in school and to obtain your
written permission.

At Hearsall,
Hearsall
Everyone
Feels
Community
Cared
For.
Academy

“Happy
Memories
Await…”
Contact details:
Hearsall Community Academy
Kingston Road
Kingston
Road
Coventry
Coventry
CV5 6LR

CV5 6LR
Phone: 02476 674625
Email: admin@hearsallacademy.org

Telephone: 02476 674625
Key email contacts:
admin@hearsallacademy.org
clairejones@hearsallacademy.org

